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A leading North American refrigeration manufacturer faced critical talent shortages that were threatening 
delivery timelines and customer satisfaction. V Solutions Global became their strategic engineering 
extension — operating 24×7 across time zones.

Job Completion

+63%
On-Time Delivery

95%
Professionals

50+

C O M M E R C I A L  R E F R I G E R A T I O N

Overview



Critical Talent Shortage
& Production Pressure

C H A L L E N G E

A leading North American refrigeration client faced a 
significant shortage of qualified technical talent, with high 
costs for those resources. The resource gap was directly 
impacting their ability to meet customer demands — 
delaying design outputs, disrupting product shipments, and 
threatening business growth.

A further complication: the client was establishing a new 
lower-cost production facility in USA that lacked 
refrigeration experience. It required highly detailed design 
guidance across electrical, mechanical and CADD 3D 
modeling from the outset.
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24×7 Engineering Extension, 
Seamlessly Integrated

S O L U T I O N

V Solutions Global rapidly assembled the right technical 
talent. Our dedicated India-based team — working outside 
U.S. hours — enabled seamless 24×7 support, accelerating 
project timelines and streamlining the design-to-production 
workflow.

Our engineers provided real-time production support, 
delivered high volumes of detailed designs, and 
implemented a multilevel control topology and 
programming sequence to optimize refrigeration system 
Coefficient of Performance — delivering measurable energy 
savings and reduced operational and system costs.

A culture of continuous learning, combining self-driven 
development with Learn by Doing mindset, kept the team 
ahead of evolving refrigeration technology.
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C O M M E R C I A L  R E F R I G E R A T I O N
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Results Measured in KPI Improvements

Job Completion Rate

+63%
On-Time Delivery

95%
Turnaround Time Reduced

–60%
Frontend Engineering Tasks

+80%
New Product Involvement

+30%

Value-focused Partnership
What began in 2016 with 4 engineers in support role has grown into a team of 50+ professionals taking ownership of the full product development life 
cycle — from RFQs, Sourcing support and complete system design through to field service support for HFC, CO₂ (40 Bar & 90 Bar Systems), and A2L-
based systems — serving food service, supermarket and industrial clients across North America.



THANK YOU
Learn More at vsolutionsglobal.com.
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